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INCLUDE 
YOUTHInclude Youth is a rights-based 

charity for children and 
young people in or leaving 
care, from disadvantaged 
communities or whose rights 
are not being met to improve 
employability, personal and 
social development. Include 
Youth influences public policy 
and all our work is led by the 
voice of children and young 
people, evidence-based 
practice and international 
children’s rights standards.
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CHAIR’S  
REPORT  

For Include Youth as well as so many others this year has been a year like 
no other. The pandemic has had a major impact across all our work but 
it is a matter of great pride to see how our staff responded to this crisis.  
I am so proud of how they and our Board dealt with all the challenges 
that faced them. Our achievements in this period have only been 
possible because of the incredible dedication of our staff and the strong 
support of all our Board members.

Our staff have used some ingenious 
workarounds and the collaborative work  
is evident throughout the organisation.  
Staff have shown compassion, adaptability, 
responsiveness and support in the lives of 
our young people. I wish to commend the 
Director and the Senior management  
team for their strategic vision and 
leadership in challenging times.

We know that our young people have 
struggled with the restrictions but  
despite this, they have still managed to 
accomplish so much. We are so proud  
of all of their achievements.

We are conscious how the pandemic 
continues to have mental, physical and 
practical impacts on our young people 
and work has begun to navigate their 
way back to some kind of normality. We 
will continue to connect with all those 
who need our services and will continue 
to maintain a consistent and outstanding 
provision for all young people.

I would like to express my gratitude to all 
the funders and donors both large and 
small who helped our young people in 
this period. Your funding has made such a 
major difference to all our young people.

The work would have been impossible 
without the dedication of the Board  
and the staff of Viable who have given their 
commitment and expertise thus ensuring 
the governance and accountability of the 
charity is central to its purpose and values.   

Donal Collins 
Chair of the Board



DIRECTOR’S 
REPORT  

What a year. I do not believe 
anyone could have foretold what 
2020/21 was going to bring. I 
never thought when I locked the 
doors of the office on 16th March 
2020 I would not return until 
after a year later. Yet it proved 
to be a year of many surprises. 
I always knew how good a staff 
team we had here but even they 
excelled over lock down. Young 
people were front and centre 
of everything we did and every 
decision we made, and along the 
way we achieved so much.

Over the course of the year, we supported 
830 young people across the organisation 
with 568 coming through our employability 
programmes. Of these 568 young people 
330 left Include Youth during this year. 
66 (20%) moved into employment and 
208 (63%) went on to further education or 
training. This compares favourably with 
the European Social Fund’s targets of 12% 
into employment and 35% into further 
education and training. We also managed 
to see our young people achieve 170 
qualifications by 93 young people, who 
were assessed as requiring support for 
essential skills needs.

The support was not only provided for 
employability and qualification purposes. 
Our staff ensured vulnerable young people 
we support were looked after when it 
came to social visiting, providing food and 
other essential goods and ensuring they 
had sufficient supply of heat and light.  

Staff would call to the homes of young 
people to ensure their well-being was 
positive. Our staff formed a well-being  
team to help our staff who like the public 
were facing so many personal hurdles as  
a consequence of the pandemic. 

This was a great effort by everyone in 
the organisation and I am so proud to 
be leading an organisation that is full 
of dedicated, caring, and passionate 
individuals. My sincere thanks go to all 
our staff for the tenacious approach of 
ensuring the safety and well-being of 
our young people. My thanks are also 
extended to a committed and supportive 
group of volunteer Board members. You 
were always so readily available with 
advice and support for me. Finally, as 
always, my final thanks go to our talented 
young people who always endure and 
remain resilient against all the odds that 
they face. You are the inspiration behind 
everything we do at Include Youth.

Let us all look forward to brighter  
days ahead.

Paddy Mooney 
Director
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CHILDREN’S AND YOUNG  
PEOPLE’S VOICE POLICY  
AND PARTICIPATION

Despite the backdrop of the 
challenges that Covid presented, 
we once again ensured that young 
people’s voices were heard at the 
highest levels on strategic policy 
issues. We compiled a series of 
‘Impact of Covid on Young People’ 
papers, demonstrating how young 
people’s lives were being affected 
by the pandemic in the areas of 
mental health, education, home 
life, safety, accessing services  
and also how Include Youth  
were meeting these needs.

Young people from across our 
programmes shared their past experiences 
in mainstream education, taking part 
in focus groups to inform our written 
submission to the Expert Panel on 
Educational Underachievement and Social 
Disadvantage and the need for change 
within the education system to improve the 
life chances of care experienced young 
people. This work continues to be used as  
a key lobbying tool in our educational  
policy advocacy work. 

Youth justice remained a focus as we 
engaged with developments on the 
proposals for the establishment of a 
regional care and justice campus. Both the 
views of young people and staff informed 
our submission to this consultation. 
Restricting the liberty of a child is the most 
serious of interventions that can be taken 
and in our submission we stressed that the 
ultimate aim of these proposals must be to 
prevent children and young people ever 
needing to be deprived of their liberty. 
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Our young people spoke directly to 
decision makers including the Chair  
of the Assembly Education Committee,  
a Special Advisor, MLAs, Mental Health 
Champion, PFG Executive Office staff and 
the PSNI on a range of policy issues such 
as educational underachievement, the 
Programme for Government, mental  
health strategy, and the use of spit and  
bite guards. 

We submitted a range of consultation 
responses including:

• DoJ Rehabilitation of Offenders

• DoJ/DoH Establishment of a Regional 
Care and Justice Campus

• PfG Draft Outcomes Framework

• Expert Panel on Educational 
Underachievement and  
Social Disadvantage

• Draft NI Policing Plan 2020-2025

• DoJ Use of Live Links in  
Police Detention/Interview

In September we held our first virtual ‘Ideas, 
Voice, Action’ forum hosting focus groups 
prior to the event asking young people to 
determine the theme. Wellbeing, health 
and positivity were the main messages 
from young people and they stressed that 
while they were keen to be involved in a 
virtual IVA, they wanted to have smaller 
team outdoor activities arranged also as 
some were suffering from zoom fatigue. 
Local offices organised a range of activities 
with young people leading and these 
included water-sports and nature walks.

The virtual IVA included the following 
activities over the day:

• Sports panel (with 4 sporting 
personalities from Northern Ireland 
including gaelic football, cross fit, 
hockey and rugby) telling young 
people their stories, how they were 
coping over lockdown answering  
any questions. 

• Wellbeing session with interim Mental 
Health Champion, Siobhan O’Neill and 
local MLA’s 

• Virtual Yoga session tailored  
for young people 

In March a local theatre company 
produced a play for young people on the 
theme of ‘Domestic abuse’ and this was 
shown to local groups/projects.We held our first virtual 

forum in September
IDEAS, VOICE ACTION
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GIVE AND TAKE CORE

Give and Take Core is a 12-24 month, individually tailored regional 
programme for care experienced young people that operates across 
7 sites for young people aged 16 to 21 who require support with 
preparing for mainstream employment, education and training.  
Give and Take core has contracts with all 5 Health Trusts to deliver 
this service.

During this time 94 young people 
received support through our Core 
programme, improving their long-term 
employability and increasing their self-
esteem and confidence. 29% progressed 
into employment and 71% moved into 
education and training. We continued to 
offer intensive support to the young people 
and offered essential support in order to 
keep them connected and to improve their 
health and well-being. 

Include Youth has seen a continued rise  
in the referrals of unaccompanied minors 
to our programmes and our services.  
We continue to evolve to meet the needs  
of these young people. 

In one local area young people, staff and 
volunteers worked as a team to refurbish 
and revamp a garden which was part of 
a day centre for people suffering from 
dementia, cleaning out weeds, hosing 
down paths, painting planters and decking 
and planting new flowers and shrubs. 

Local businesses including ASDA and 
B&Q also got on board and supported 
this project by donating paint, garden 
equipment and tools.

We now hope to keep working at the 
garden to make sure it does not fall into 
disrepair again, giving our young people 
the opportunity to continue volunteering  
as part of a group.  

Intergenerational community relationships help 
reduce loneliness and isolation and build mutual 
understanding and respect. 
Gráinne McCloskey, The Big Lunch in Northern Ireland

29% 71%
Progressed into 
Employment

Moved into
education

and training
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GIVE AND TAKE  
OUTREACH

Give and Take outreach is a 
group work programme that 
helps young people identify 
and work on the necessary 
skills and preparation 
required to access and sustain 
their place within mainstream 
employment, training,  
and education. 

It provides a focus on personal 
development, as well as the 
opportunity to gain vocational 
and employability qualifications. It 
supports young people to identify 
career goals and provides advice 
and guidance for their transition into 
employment, training or education. 
Over the course of this year 148 young 
people participated in our outreach 
programme across a range of settings 
including, schools, community groups  
and youth clubs.

148

GIVE AND TAKE 
TRANSITIONS

The transitions service 
provides practical, social and 
emotional support for care 
experienced young people 
who have been assessed 
as being ready to take the 
next step into mainstream 
employment, training and 
education offering individual 
package of support is offered 
according to their individually 
assessed needs. 

The approach utilises the main 
components of the model of 
supported employment and uses the 
youth work approach to ensure the 
correct supports are in place.  
Over this year of lockdowns, the 
lack of clarity regarding assessed 
grades, access to colleges, training 
programmes and employment was 
particularly challenging. 

Our transitions staff placed an 
emphasis on providing support for the 
young people around their mental 
health, calling to meet young people 
outside their homes, in the park or 
wherever was suitable providing 
essential care packages. Our funder 
Esmee Fairbairn was brilliant and 
provided the organisation with an 
additional £40,000 which was utilised 
to tackle digital poverty. 

This allowed young people to continue 
to participate with their studies, some of 
the money was also used for things like, 
gas, electric, food and rent bills,  
a lifeline for some young people.  
68 young people engaged with 
transitions over the course of this year. 
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1
GIVE AND TAKE  
1-2-1

Give and Take One to One 
is a personal development 
programme that supports 
young people who are at risk 
of or have experienced Child 
Sexual Exploitation.

The programme aims to develop each 
young person’s protective factors and 
supports young people on a one to 
one basis to improve their health  
and well-being, confidence and 
resilience, in order to improve their 
long-term employability.

• 12 young people engaged in  
the programme

• 82% gained 1 or more qualifications

• 70% progressed into education, 
employment or training

I enjoyed meeting such wonderful 
people and gaining new knowledge. 
Also, my confidence went up. 
Quote from a young person

 

 

progressed  
into education,  
employment  

or training

 

 

Young people  
engaged in  

Give and Take 1-2-1

 

 

gained 1 or more 
qualifications

12 82% 70%
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GIVE AND TAKE  
START

Start is an employability programme for young people aged  
16-24 in the Greater Belfast, North Down and Ards area,  
delivered in partnership with Northern Ireland Alternatives. 

This year, 69 new young people 
participated on the programme, 
consisting of essential skills & 
employability skills training, personal 
development opportunities, 
teambuilding, qualifications and 
mentoring support across three delivery 
sites. Despite the ongoing challenges 
faced as a consequence of Covid, 
24 participants (37%) were supported 
to successfully gain employment this 
year, with a further 22 participants (34%) 
progressing into further education and 
training. 49 participants (71%) achieved 
OCN Level 1 Progression to Employment 
qualification this year.  

Recognising that the wellbeing of 
young people was paramount, the 
youth workers employed a variety of 
creative and innovative tools to keep 
the young people engaged, supported 
and safe during the most challenging 
of times. Include Youth secured funding 
to distribute laptops across the Start 
sites for young people to access as and 
when required. All aspects of this support 
was greatly appreciated by the young 
people, as they navigated the health 
pandemic, with the guidance of the  
Start team. 

successfully 
gained 

employment 
this year

37%
71% progressed 

into further 
education 

and training

34%
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STRIVE 

Strive began in October 2017. 
Since then over 715 young people, 
aged 14 to 24, have completed 
Strive. The partnership includes 
Include Youth, based from Lifford 
Clonleigh Resource Centre in 
Co. Donegal, Youth Initiatives, 
Newstart Education Centre and  
NI Alternatives. 

This year 262 young people completed an 
intensive programme of good relations, 
personal development and citizenship 
across our 7 sites. 

This year saw the challenge of successive 
lockdown restrictions. A further challenge 
for Strive was that these varied depending 
on what jurisdiction the programme 

operated in. However the staff across all 
of our partner organisations rose to the 
challenge. Stive moved quickly online with 
staff designing and delivering innovative 
and engaging projects supported by the 
delivery of materials directly to the young 
people’s houses. Strive mentoring took 
place via phone calls or messenger, and 
this was crucial at a time young people 
expressed lockdown impacting their 
mental health. 

Our Donegal Staff team, despite restrictions 
have continued to grow Strive’s footprint 
and impact in the Lifford, Castlefinn, Killea, 
St Johnston, Milford and Raphoe areas. The 
Covid pandemic highlighted the dedication 
and flexibility of the Strive staff ensuring no 
young person was left behind regardless of 
digital poverty, isolation or location.
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Strive is supported by the European Union’s 
PEACE IV Programme, managed by the Special 
EU Programmes Body (SEUPB) to the value of 
€3,979,780 with match funding being provided by 
the Irish government’s Department of Children and 
Youth Affairs and the Northern Ireland Executive. 

After time STRIVE felt like 
a family. Especially when 
you compare with other 
groups. Other groups 
you don’t matter when 
it finishes but with STRIVE 
they are still checking in 
with me and keeping  
in touch.’ (CPG2) 
From a young person

young people 
completed a 

programme of good 
relations, personal 
development and 

citizenship

262
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2020/21 was a year like no other. 
No-one in their wildest dreams 
could have foreseen the impact 
that a global pandemic would 
have on every single person’s 
every-day life. 

Whilst successive lockdowns affected 
various groups of people in many different 
ways for Include Youth the priority was 
a groups of people who would feel the 
impact of Covid most severely – Care 
experienced young people and those from 
a socially deprived background. 

This was a group that have been 
traditionally more isolated, have suffered 
through poor mainstream educational 
supports, a group whose health indicators 
are way below that of their peers, who 
at many times lack the traditional familial 
support structures that exist, supports that 
helped many through the pandemic. 

Whilst Include Youth strive on a daily basis 
to address these issues each year, this year 
we recognised the significantly enhanced 
need of this vulnerable groups of children 
and young people. From day one of 
lockdown our staff, despite facing their 
own concerns regarding the pandemic, 
continued and enhanced Include Youth’s 
service provision. Not one member of 
staff was furloughed, nor did one member 
of staff request to be so. In their timeless, 
selfless manner they put the young people  
we work with first. 

Staff across our programmes designed and 
held online sessions through Whatsapp, 
Messenger and Zoom, had 1 to 1 check ins 
with young people and delivered work 
books, groceries, phone/data top ups, 
electric cards and support with emergency 
home heating deliveries and assisted with 
access to food banks. 

While digital poverty was a very real thing 
for many of the young people we work 
with, it was made ever more visible over 
lockdown. Include Youth would like to 
thank all those funders who assisted us in 
purchasing digital devices for distribution 
to young people to help keep them 
connected and continue their education 
over this period. And continue they did 
with the support of our tutors and youth 
workers. A remarkable 72% pass rate in 
Essential skills was achieved by the young 
people over this period. 

In a time of need Include 
Youth have supported me 
with electric, oil heating 
and shopping vouchers. 

OVERCOMING  
THE CHALLENGES OF  
COVID AS A TEAM 
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On top of the practical supports, support 
with mental health was central to the 
work over the year. Helpline numbers 
were circulated from the outset and the 
daily check ins allowed youth workers to 
assess where our young people were at. 
Assistance was provided for young people 
to access primary mental health services 
and additional support to young people 
was provided when Social Workers or P.A’s 
were shielding or isolating. Young people 
were supported to create mental health 
wellness plans and when times allowed to 
meet outdoors for wellness walks or simply 
a face-to-face chat. 

As the pandemic continues Include Youth 
will continue to identify new, and enhance 
existing support mechanisms, to ensure 
that the young people on our programmes 
are not left behind. We work for them and 
will continue to do everything we can to 
support them and provide a hopeful and 
brighter future.

Give and Take has been very helpful for young people 
throughout lockdown, doing online classes for young 
people and staying in contact with us to see if we are 
coping alright which I appreciated a lot.
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Skills was achieved by 

the young people over  
this period. 
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BELFAST
TRUST

The Belfast Trust Employability 
Service supported 96 young 
people. We had 52 young 
people who were completers. 

7 (13%) young people commenced 
paid employment (5 within Belfast 
Trust (4 ring fenced) and 2 with the 
Northern Ireland Civil Service as Care 
Leaver Interns). 13 (48%) young people 
moved into training and 11 (21%) moved 
into education. In total 31 (60%) of 
leavers had a positive move on into 
Employment, Training or Education.  
21 (40%) young people did not have  
a successful move on however  
5 (24%) of these young people were 
successful at interview but did not 
commence employment.

During the Covid pandemic and 
lockdown restriction the BHSCT 
Employability Service adapted the 
services they would typically provide 
face to face and offered services such 
as support with applications, interview 
preparation and mock interviews 
remotely. We have seen a dramatic 
increase in engagement of young 
people using this method of delivery. 
We also provided opportunities for 
young people to participate in online 
activities to reduce isolation and 
promote wellbeing.

EMPLOYABILITY  
SERVICE 

WESTERN 
TRUST

The Western Trust Employability 
Service supported 51 young 
people, 38 were new referrals. 
We had 27 young people  
who were completers over  
this period.  

8 (30%) young people moved into paid 
employment (1 was into the NICS Care 
Leaver Internship), 10 (37%) moved 
into education and 6 (22%) moved 
into training. In total 24 (89%) young 
people had a positive move on into 
Employment, Training or Education. 
3 (11%) young people did not have a 
successful move on. 

Over the Covid lockdown we continued 
to engage with our young people 
on a regular basis online. UCAS and 
student finance applications, job 
applications, interview preparation 
and all other tasks, including checking 
in on wellbeing effectively were all 
conducted this way.

Our second employability worker  
was seconded over the pandemic to  
a Western Trust Children’s home to help 
during staff shortages and remained 
there for 6 months highlighting the 
strength of the partnership with the 
Western Trust.

were supported by Belfast 
Trust and Western Trust.

young people 

262
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Meant to Work Plus, an 18-month 
programme in partnership with 
Belfast Trust started February 
2019; supporting care experienced 
young people to access 
employment and other vocational 
opportunities within Belfast Trust 
and their sub-contractors. 

10 young people engaged with the 
programme over the period, with 1 young 
person supported to access employment 
with Belfast Trust. The programme was due 
to finish at the end of July 2020, however, 
this was extended for a further 12 months, 
with the work pivoting slightly to support 
young people living in Belfast Trust 
residential care (Meant to Work Plus –  
Residential) A care experienced young 
person was recruited as a trainee peer 
mentor to work on the revised programme, 
working on a part time basis, supported by 
the wider team.

Programme delivery was adversely 
affected by Covid, however this situation 
was navigated by delivering a lot of 
the programme virtually. Laptops were 
purchased via Comic Relief Emergency 
funding and placed in every residential 
home in Belfast Trust, so young people  
had digital access to engage with  
the programme. 

A total of 20 young people have  
engaged up to the end of March 2021,  
3 young people were supported to attend 
education and training information events, 
and 13 young people were supported to 
access work tours and tasters, and apply 
for employment opportunities, with 1 young 
person gaining employment. 14 young 
people participated in a range of personal 
and social development activities during 
the year, both face to face and virtually, 
and 2 young people were supported to 
access essential skills classes and OCN 
training. The programme is due to end  
in July 2021.

Tackling digital exclusion 
during Covid, Include 
Youth secured funding 
(£30k) to purchase  
80 laptops for young 
people to enable them  
to reconnect socially  
and access their  
relevant Include  
Youth programmes.
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LEARNING  
FOR ACTION 

We were fortunate that we secured 
additional monies to support young people 
through the pandemic, and we provided 
chrome books, on line training and 
essential supplies in an effort to keep  
young people safe and to stay connected. 
Once lock down restrictions eased and 
when safe to do so we returned to face to 
face classes adhering to Covid guidelines.

The aim of this programme is to improve the 
educational and employability outcomes 
for care experienced and disadvantaged 
young people. We offer young people 
Essential skills in literacy, numeracy and ICT 
across 9 sites and for our 1-2-1 programme 
which operates an outreach service.

The programme also aims to increase the 
skills and capacity of care experienced 
and disadvantaged young people to 
lead on this programme, build life skills 
and affect positive change. Learning for 
action forms part of the overall Give & Take 
programme and supports young people to 
put into action the skills gained.

I would have been lost 
without the support of 
Give and Take. I was able 
to continue my Essential 
Skills over lockdown 
which really helped with 
my mental health.
Samantha Morrison 

Learning for Action is an innovative essential skills 
programme that equips young people to make positive 
changes. The impact of Covid was significant on the young 
people we work with and for, with many experiencing 
social isolation and poor mental health.

KEY HIGHLIGHTS  
170 Essential Skills qualifications were 
gained by 93 young people, a great 
achievement duing the pandemic.  
We continued to work with EBE’s (Young 
people who are experts by experience) to 
lead Learning for Action across 10 sites and 
provided them with ongoing support to 
gain their Level 2 in Youth Leadership.  
We involved them in podcasts, on line 
events however we had to postpone many 
of the planned social action projects that 
were identified by the young people.
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This year was an extremely 
challenging yet industrious one 
for the communication team.  
A complete refocussing of 
previous communications 
approaches was necessary  
in a very short time frame. 

The lock down meant that everything had 
to move online, and be designed and 
implemented from home. In such times 
communication between management, 
staff, young people, funders, partner 
organisations, health trusts and supporters 
was essential. Given the demands the 
Communications Co-ordinator was 
an integral part of the management 
committee’s response to Covid pandemic 
whilst the communications assistant hours 
were increased.

Social media and the effective use of 
communications platforms became king. 
Internally the establishment of several 
zoom platforms and the scheduling of 
staff meetings across all programmes took 
precedent in the early days for planning 
and co-ordination and delivery. 

Externally, ensuring that young people 
were not left isolated, were in contact 
with Include Youth, and continued to have 
a voice was paramount. Developing 
resources included utilising social media 
platforms and developing methods 
to continue education online such as 
Google Classrooms, Google Padlet and 
Menti. Through these platforms we shared 
information with our young people in terms 
of health and safety advice under Covid, 

signposting additional support services 
and hosting interactive challenges as some 
of the ways to outreach to young people. 
Within the first two months of lock down the 
communications team had produced over 
160 graphics for use online.

We also launched Include Youth’s first 
dedicated online Christmas appeal 
successfully raising much needed funding 
to support care experienced young 
people over Christmas.

The first Include Youth podcast was 
launched featuring the voices of young 
people on our programmes telling their 
stories and experiences directly.

Traditional media outlets, although 
restricted still provided opportunities with 
Include Youth appearing on UTV on several 
occasions and receiving coverage in 
several local print outlets.

COMMUNICATIONS

Include Youth | 7134Followers

Strive | 508 Followers

Include Youth | 3124 Followers

Strive | 1231 Followers

Include Youth | 1,107 Followers

Strive | 607 Followers

Give and Take | 214 Followers
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Include Youth highly values staff 
and their training and personal 
development is key to ensuring a 
quality service and skilled staff. 
Supervision remains an important 
aspect of supporting staff. Monthly 
supervision is facilitated by line 
managers. Safeguarding of 
children and young people is 
paramount to Include Youth and 
the Safeguarding team devised 
a Safeguarding action plan 
outlining our key priorities. 

Training and development for staff has 
been more challenging during the Covid 
pandemic as we were unable to bring staff 
together, resulting in the majority of training 
being online. The following training was 
provided to staff:

• Mental Health Awareness training 
for the Wellbeing Champions

• Staff training day – included 
Motivational interviewing with Glen 
Hinds and a talk by author Ben Ashcroft 
and his experience of growing up in the 
care system

• Safeguarding training for new staff, 
refresher training and Designated 
Officer training delivered by CiNI 
(Children in Northern Ireland)

• Supervision Audit and Survey  
to all staff and a report provided

• Supported Employment training 

• Human Trafficking Awareness training

• Specialist safeguarding training  
with Marcella Leonard

• Training for managers on the  
following topics:

» Accountability 

» Finance

» Recruitment 

WORKFORCE 
DEVELOPMENT

Training & personal 
development  
is key to ensuring a 
quality service and  
skilled staff.
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The wellbeing of Include Youth 
staff has been a key priority 
over the last year, especially 
in light of the Covid pandemic 
and the effect on staff of remote 
working. Over lockdown periods, 
weekly Wellbeing Champion 
meetings were arranged in the 
first 6 months, moving to monthly 
meetings thereafter. 

In the 12-month period the following 
wellbeing initiatives were arranged for 
staff, following consultations with local 
offices and projects:

• Weekly wellbeing emails to staff 
with contact details for wellbeing 
champions, support services/
organisations and details on how to 
self-refer to counselling sessions with 
Staff Care (Employee Assistance Plan) 

• Virtual meet-ups to check-in with 
each project/area with 2 Wellbeing 
champions (twice yearly)

• Monthly wellbeing initiatives 
organised for staff including: 

» Online yoga class

» Online mindfulness session

» Resilience training online

» One-to-one coffee meet-ups (virtual 
and face to face)

» Autumn challenge walk (with teams 
or another member of staff)

• Online quizzes and lunchtime drop-ins 
arranged for staff over lockdown 

• Christmas quiz and boojum kits  
or pizza delivered to all staff

• Virtual staff day in March 2021  
with wellbeing element 

WELLBEING 
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CCORPORATE  
PARTNERS

2020/21 saw iMultiply and the KFC 
foundation continue as Include 
Youth’s main corporate partners. 
This was invaluable, and indeed 
very much appreciated, over a 
year that saw many businesses 
having to face Covid and the 
impact on them directly. 

The pandemic also posed problematic  
for seeking new partners to boost the  
level of support for the work carried  
out by Include Youth. The charitable  
sector, as with many other sectors, found 
themselves in uncharted waters. Through 
assistance from Business in the Community 
however Include Youth were introduced  
to both Price Waterhouse Cooper and  
A&L Goodbody and a relationship has 
begun that will hopefully flourish in the 
years ahead. 

We would also like to take this opportunity 
to thank FinTrU – a previous partner, for 
their very kind donation which went 
towards supporting our Christmas Appeal. 

INVESTMENT

Total investment of £2,233,370

91% |  Direct Services

6% |  Policy / Practice

3% |  Management & Administration

£2,031,404 Direct Services

£127,033 Policy / Practice

£74,933 Management & Administration 
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B
Include Youth, along with VOYPIC 
and our joint social enterprise, 
VIable are embarking on an 
ambitious capital project which 
will see the three organisations 
create a bespoke 21st century 
youth and community space. 

Young people and the senior staff teams 
from both organisations along with wider 
stakeholders and key influencers have 
collaborated to create Belfast’s first City 
Centre based youth facility, which will 
facilitate the specialist youth work of both 
charities whilst also establishing a shared 
head office for both. 

The flagship project will also facilitate 
partnership working with other youth and 
community organisations from across the 
city who will avail of the state-of-the-art  

shared facilities which will include a range 
of group and individual meeting spaces, 
consultation rooms and break out areas, 
and a teaching kitchen and multimedia 
room for programme delivery. 

The partnership project which has been 
many years in the making, will see the 
transformation of the former John Doyle 
building at 100 Great Patrick Street. To date 
the building has been purchased and 
statutory approvals secured to enable 
commencement of the capital works.

The community impact of the new youth 
led facility and particularly that of it’s 
ground floor accommodation provision 
is extremely positive given that it will offer 
state of the art facilities which will be unique 
to the inner city residential communities 
that adjoin and co-exist alongside the new 
facilities in the Cathedral Quarter location. 

NEW 
BUILDING

£74,933 Management & Administration 
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STAFF
MANAGEMENT AND ADMINISTRATION
Director  Paddy Mooney
Finance & Admin Manager   Karin McCurry
Administrative Officer   Jackie Hynds
Administrative Officer  Siobhan Dawson
Finance Assistant   Kate Doherty 
Finance & Admin Officer   Fiona Cash 
Admin Assistant   Katie Hegarty 
Cleaner   Margaret McDonnell

PRACTICE POLICY & COMMUNICATIONS  
Practice Manager  Kate Moffett
Policy Co-ordinator  Paula Rodgers
Communications Co-ordinator  David Kennedy
Communication Assistant  Rachel Brady 

EMPLOYABILITY   
Employability Manager John McComb
Snr Youth Worker - Employability (Belfast) Deborah Burns 
Snr Youth Worker - Employability (Derry) Sheila Stalker 
Snr Youth Worker - Employability (Omagh)  Ronan Boyle 
Youth Worker - Employability (Armagh)  Caoimhin Osborne 
Youth Worker - Employability (Ballymena) Shannon McAuley 
Youth Worker - Employability (Newtownards)  Maribel Segat 
Snr Employability Worker - (Belfast Trust) Gary Cooper
Snr Employability Worker - (Western Trust) Laura Ebbitt 
Employability Worker - (Western Trust) Emma Bonner 
Transitional Support Worker Colm McGurk 
Transitional Support Worker Ian Donald
Youth Support Worker  Caoimhin Osborne 

SKILLS   
Skills Manager  Claire Meenehan 
Snr Youth Worker - Personal Development (Armagh) Helena Thornton 
Snr Youth Worker - Personal Development (Newtownards)  Claire Wright 
Youth Worker - Personal Development (Belfast)  Dominic Mooney 
Youth Worker - Personal Development (Omagh) Lyndsay Funston 
Youth Worker – Personal Development (Derry)  Linda Gallagher 
Snr Youth Worker/Personal Development - (Ballymena)  Amy Hunter

STAFF 
MEMBERS
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SSTAFF
Learning for Action Skills and Participation Worker (Omagh)  Niall Cooke
Specialist One to One Worker  Maribel Segat
Senior Essential Skills Co-ordinator   Kim McKee
Essential Skills Tutor Literacy, Numeracy & ICT (Belfast)  Fred Brown
ICT Tutor (Belfast)   Clem McGuinness
Essential Skills Tutor Literacy (Ballymena)   Julie Glenholmes
Essential Skills Tutor Numeracy (Ballymena)   Colette McKillop 
Essential Skills Tutor Literacy & Numeracy (Derry)   John McAuley
Essential Skills Tutor Numeracy (Derry)  Gerard Kelly
Essential Skills Tutor Literacy  Stephen Kelly

Partnership Co-ordinator  Andrew Armstrong
Meant to Work Peer Mentor  Chloe Nugent
Meant to Work Peer Mentor  Alan Black

STRIVE
Strive Manager  Dearbhla Holohan
Strive Co-ordinator  Niall Blee
Strive Co-ordinator  Cherith Cummins
Strive Youth Worker  Lynda Conway
Strive Youth Worker  Leanne Harte
Strive Youth Support Worker  Kelly Connolly
Strive Youth Support Worker  Jordy McDermott
Cross-site Youth Worker  Tina Hartley

Brian Archer 
Brid Foley
Chris Shields
Debbie Hammill 
Donal Collins - Chair 
Edyth Dunlop
Fred Smyth - Treasurer 
Jo English
Ken Simpson 
Liesbeth Vermeir
Sheena Boyle-Laverty

BOARD 
MEMBERS
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States Parties shall assure to the child who is capable of 
forming his or her own views the right to express those  
views freely in all matters affecting the child, the views  
of the child being given due weight in accordance  
with the age and maturity of the child.
Article 13 - The United Nations Convention on the Rights of the Child

OFFICE 
LOCATIONS
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FUNDERS

CORPORATE 
PARTNERS
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INCLUDE YOUTH
14 College Square North
Belfast
BT1 6AS

T  028 9031 1007
E  info@includeyouth.org 
W www.includeyouth.org
              @includeyouth
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