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Include Youth is a rights-based 
charity for children and 
young people in or leaving 
care, from disadvantaged 
communities or whose rights 
are not being met to improve 
employability, personal and 
social development. Include 
Youth influences public policy 
and all our work is led by the 
voice of children and young 
people, evidence-based 
practice and international 
children’s rights standards.
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04  Chair’s Report  

I would like to thank everyone for the involvement in our 40th 
year’s celebrations. We are extremely fortunate to have such 
a capable and talented team of employees, young people 
and volunteers. I personally would like to take this opportunity 
to thank everyone who took part in the celebrations and for 
making them so successful and memorable.

The staff in Include Youth have had 
another great year and I cannot thank 
them enough for all their hard work, 
dedication, and support. I would also like 
to thank all the staff of Viable for all their 
help and assistance throughout the year.

 In Include Youth, we have a uniquely 
dedicated and selfless group of Board 
members and I would like to thank you 
all for your support and help during the 
year. One of our members Billy Graham 
left in this period, I would like to thank Billy 
for all his services, and I wish him well for 
the future.

I am proud of all the success that 
our young people have had despite 
the many barriers that they have 
personally faced. They continue to 
inspire us in all that they accomplish.

I cannot thank our funders,  
all our partners and supporters  
enough for continuing to champion 
Include Youth and help us to fulfil  
our aims and objectives. Your 
continued support enhances and 
advances opportunities for all  
our young people.

As we move into our 41st year, I am 
confident that we will continue to fulfil the 
rights and potential of all children and 
young people. 

Donal Collins 
Chair of the Board

Chairperson’s Report



05  Director’s Report  

Director’s Report
This past year has been extremely eventful. In our 40th 
birthday year we witnessed so many wonderful events  
and fantastic achievements.

We continued to support over 800 
young people across Northern Ireland 
and Donegal. Over 600 young people 
have come through our employability 
programmes with a significant number  
of them progressing into mainstream 
training, further education and 
employment. We have supported 200 
young people on our Peace IV funded 
programme where they benefitted from 
Personal Development, Citizenship and 
Cross Community/Cross Border activities 
delivered in partnership with Newstart 
Education Centre, NI Alternatives,  
Youth Initiatives and Lifford/Clonleigh 
Resource Centre. 

We continue to witness young people 
achieving qualifications in Literacy, 
Numeracy and ICT and many of them 
for the very first time. The experiences of 
our young people on our educational 
programmes is so different to what many 
of them experienced during their formal 
schooling. The informal approach by 
our tutors and the fact that the learning 
is individually tailored and progressed 
at the pace of the young person means 
that they are more able to succeed.

On the policy advocacy front we 
continue to punch way above our 
weight. During the year we ran a Policing 
Conference in partnership with Queens 
University Belfast and Children’s Law 
Centre.  Young people directly engaged 
with the Chief Constable and Assistant 
Chief Constable, NI Policing Board and 
Police Ombudsman.

Young people from Include Youth and 
our partner organisation Newstart 
Education Centre were involved in a 
Youth Advisory Group for European 
Participation for Protection (P4P) 
project on children and violence. IY 
was a partner in this European project 
involving 6 countries and led by QUB. 

We kicked off our 40th Birthday 
celebrations with the innovative 40 Voices 
series featuring a range of individuals 
telling their experiences of Include Youth. 
The ‘Keep ‘er Lit’ musical showcased a 
story of vulnerable young people at 
the time of the Good Friday Agreement, 
whilst events such as Include Youth do 
Strictly Come Dancing and the ‘Office 
to Office Spinathon’ brought the entire 
organisation together. The 40th Birthday 
celebrations finale was a showcase of 
our young people, their skills and their 
ability to design a youth led conference 
in the MAC Theatre, Belfast. The Front Stage 
Festival saw over 40 contributors on the 
day and allowed over 500 young people 
engage and enjoy in an event that they 
truly owned and wished to participate in. 

Little did we realise that the year would 
end with the onset of the Covid-19 
pandemic and the immense challenge 
this would bring.

Paddy Mooney
Director
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Children’s and 
Young People’s Voice 
Policy and Participation
Include Youth held four ‘Ideas, Voice, Action’ forums on topics 
and areas of interest that the young people decided on. Themes 
chosen by young people included: Addictions, Policing, Climate 
Change and Toxic Stress and we had 80-100 young people from 
across the various Include Youth projects attending. 

On the 4th September, Include Youth 
ran a Policing conference in partnership 
with Queens University Belfast and 
Children’s Law Centre.  As well as hearing 
from international speakers, young 
people directly engaged with the Chief 

Constable and Assistant Chief Constable, 
NI Policing Board members and the 
Police Ombudsman. We have continued 
to draw attention to the use of stop and 
search powers on young people and 
use relevant forums to call for improved 
relations between young people and  
the police.  



On 5th November 2019, Include Youth 
held its first ‘Front Stage Festival’ at 
The Mac theatre, a day dedicated to 
young people, with simultaneous acts, 
performers, guest speakers and themes 
chosen by young people.  In the 6 month 
lead-up to the event, young people fed 
in ideas on what the day should look 
like, including young people from our 
own organisation along with those 
from schools, community and voluntary 
organisations and colleges. Over 500 
young people attended and took part in 
various sessions including, Mindfulness, 
Laughter Yoga, Employability Speed 
Dating, Panel discussions on Mental 
health & Wellbeing, Sports, Arts and 
Politics. A programme and video was 
produced of the day and shared on 
social media outlets.

Young people from Include Youth and 
our partner organisation Newstart  
Education Centre were involved in a 
Youth Advisory Group for the European 
Participation for Protection (P4P) 
project on children and violence. IY 
was a partner in this European project 
involving 6 countries and led by QUB.  
We delivered training to a range 
of practitioners, both internally and 
externally. The project ended with a  
showcase event in November 2020. 

Throughout the year, we have ensured 
young people’s voices have been 
heard on key consultations including the 
DoH Mental Health Plan, PPS Guidelines 
on Prosecution of Children and Young 
People and PSNI 5 year Policing Plan. 

Supervision:

Following staff focus groups and a staff 
survey, supervision was prioritised as 
an area of action in terms of ensuring 
consistency and regularity across the 
organisation.

Wellbeing Champions and Senior staff 
helped to shape a new Include Youth 
Supervision Policy and 4 Supervision 
training workshops were facilitated by 
the HR manager and Practice Manager to 
all staff.

Safeguarding: 

Safeguarding of young people and 
adults at risk remains a priority at Include 
Youth, with all new staff required to 
undergo Safeguarding training with CiNI, 
and staff undertaking  refresher  training 
every 3 years.  

A ‘Signs of Safety’ 2 day training 
course was due to be delivered to 30 
practitioners in March 2020 but will 
be rearranged due to the COVID-19 
pandemic alongside specialist training 
with a Safeguarding consultant.

07  Children’s and Young People’s Voice | Policy and Participation  
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08  Give and Take

Give and Take Core
Give and Take Core is a 12-24 month, individually tailored regional 
programme for care experienced young people that operates 
across 7 sites for young people aged 16 to 21 who require support 
with preparing for mainstream employment, education and 
training. Give and Take Core has contracts with all 5 Health Trusts 
to deliver this service.

101 young people received support 
through our core programme, 
improving their long-term employability 
and increasing their self-esteem and 
confidence. Over 80% of young people 
participated in personal development 
with 91% reporting an improvement in 
their Health and Wellbeing, 79% of young 
people achieved a level 1 qualification in 
employability and 84% of young people 
moved into mainstream employment, 
training and education.

In the last year we have an 
increase in the number of referrals 
of unaccompanied minors to our 
programmes and our services have 
evolved to meet the needs of these 
young people. 

Give and Take was good 
for getting my essential 
qualifications and helped  
me with relative ease. It also  
helped me when my mental 
health was low by the youth 
workers checking in and 
encouraging me there was  
a better future ahead.

Give and Take has given me 
a wonderful opportunity that I 
would not have got in my own 
country. I came here and English 
was not my first language.  Now 
I have achieved level 2 Literacy, 
Numeracy and ICT and with the 
help of the Youth Workers I am 
now enrolled in Belfast Met and 
bettering my career which  
will hopefully help me  
gain employment.
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Give and Take Outreach

Give and Take Outreach  
programme is for young people 
requiring additional support prior  
to moving into employment, training 
and education focusing on personal 
development, vocational and 
employability qualifications. 

This programme helps young people to 
identify career goals and offers advice 
and guidance with their next steps. 191 
young people have engaged with 
our outreach programme through our 
partnerships with community groups, 
social services and schools across 
Northern Ireland. 

Give and Take Transitions

Our Transitions programme supports 
care experienced young people to 
access and crucially to maintain their 
place within mainstream employment, 
training and education. Transitions 
support is an individually tailored 
service that is based on the assessed 
needs of each young person. 

The support, which is practical, emotional 
and social, can be offered for up to 12 
months and we work hard to enable the 
young person to identify natural supports 
whereby they can naturally and genuinely 
move on and progress from Include Youth. 
Our Transitions model has been shared 
with the Department for the Economy 
with the intention of influencing future 
government provision for young people 
in need of support with employment, 
education or training to include transitional 
support.  Over 60 young people leaving 
the Give and Take Scheme engaged with 
transitional support this year.

I can’t believe I have a part-time 
youth work job and a qualification 
- I really thought I was gonna be 
on Universal Credit forever after I 
dropped out of my college course 
- thankfully Colm helped me apply 
for the trainee youth support worker 
scheme and I’m working  
regularly and I love it.
Quote from a young person

young people
this year have

been

 

supported
by our transitions
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Over 
60



10  Give and Take 

I enjoyed meeting such 
wonderful people 
and gaining new 
knowledge. Also, my 
confidence went up. 
Quote from Young Person.

Give and Take 1-2-1

Give and Take One to One is a 
personal development programme 
that supports young people who are 
at risk of or have experienced Child 
Sexual Exploitation.

The programme aims to develop each 
young person’s protective factors and 
supports young people on a one to 
one basis to improve their health and 
well -being, confidence and resilience, 
in order to improve their long-term 
employability:

• 13 young people engaged in the 
programme

• 77% gained 1 or more qualifications

• 71% progressed into education, 
employment or training.
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11  Give and Take  

Give and Take Start

Start is an employability programme  
for young people aged 16-24 in the 
Greater Belfast, North Down and 
Ards area, delivered in partnership 
with Northern Ireland Alternatives. 

This year, 90 young people 
participated on the programme, which 
offers essential skills & employability 
skills training, personal development 
opportunities, teambuilding, 
qualifications and mentoring support 
across three delivery sites. 33 
participants (34%) successfully gained 
employment this year, with a further 
46 participants (49%) progressing 
into further education and training. 
71 participants (79%) achieved OCN 
Level 1 Progression to Employment 
qualification this year. 

           Start helped me 
regain the focus of what 
I wanted to achieve. 
Having the time, 
flexibility and 1-1 sessions 
helped me reset my 
goals, encouraged  
me, and gave me  
back my self-belief.
Start participant, Bangor

Young People
participated in

Start

90

34%
successfully 

gained 
employment 

this year

49%
progressed 
into further 
education 

and training

79%



This year 224 young people completed 
an intensive programme of good 
relations, personal development and 
citizenship across our 7 sites.  37 young 
people with lived experience of similar 
challenges facing current participants 
have volunteered as ‘Expert by 
Experience’ (EBE) volunteers to lead on 
programme design and delivery.  

A new post of Cross-Site Youth Worker 
has been invaluable in supporting cross-
site and cross-border activities alongside 
our EBE volunteers and youth workers.  
The Donegal team have continued to 
develop relationships on the ground and 
meet local community need with Strive 
groups active in Lifford, Castlefinn, Killea, 
St Johnston, Milford and Raphoe. 

Strive

Over 600 young people, aged 14 to 24, have participated 
in Strive since the programme began in October 2017 with 
Include Youth, based from Lifford Clonleigh Resource Centre 
in Co. Donegal, and across NI with partners Youth Initiatives, 
Newstart Education Centre and NI Alternatives.  

12  Strive 

Strive is supported by the European Union’s PEACE IV Programme, managed 
by the Special EU Programmes Body (SEUPB) to the value of €3,979,780, 
with match funding being provided by the Irish government’s Department of 
Children and Youth Affairs and the Northern Ireland Executive.



37 young people 
volunteered as

Experts by Experience

13  Strive

Taking part in Strive has had 
made many differences to 
my life. It has changed the 
way I think of the other half 
of the religious community 
as it has given me a better 
insight on the challenges they 
faced and that we weren’t 
the only ones that got it tough 
in the troubles. It has also 
made me a better listener, 
better communicator and 
it has helped me with my 
confidence massively. Also 
after completing the project it 
has made me become more 
aware of the other youth 
groups I can get involved 
with away from Strive.
Quote from a young person
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14  40th Birthday

In May 1979 Northern Ireland Intermediate 
Treatment Association was established. 
Now, 40 years on, Include Youth has grown 
and has gained huge recognition. Our 
work today is a vital as the day we started. 

To celebrate our 40th Include Youth staff 
and young people helped design and 
produce a year of activities which went 
well beyond anything expected. This 
helped fundraise for Include Youth  
and more importantly raised our  
profile and showcases  
the serious work we 
do to support our 
young people. It 
also highlighted 
the tremendous 
energy we bring to 
everything we do. 

The year began 
with a packed 
out Business 
Breakfast hosted 
at Ulster Rugby’s Kingspan Stadium. 
Then “Rusty Tin”, a song and music  
video co-produced with some of our 
young people, was released. The song 
highlighted the issue of self-harm on 
world self-harm awareness day. 

Following on with the arts, 
‘Keep ‘er Lit’ a musical 
written specifically for 
Include Youth’s 40th 
birthday showcased 
the challenges faced by 
young people in a unique 
way to some very happy 
audiences.  

With fitness levels 
right up there young 
people and staff 
came together for the 
Belfast City Marathon 
and the ‘Office to 
Office Spinathon’ of 
over 250 miles. 

Business 
Breakfast 
hosted at 

Ulster Rugby’s 
Kingspan 
Stadium

‘Keep ‘er Lit’ 
the musical 
showcased 

the challenges 
faced by young 

people

250
miles covered 

‘Office to Office 
Spinathon’

1979 - 2019

On behalf of all the staff and young people of Include Youth 
we would like to thank all those who took part in 
and supported our 40th Birthday celebrations.

th 
BirthdayBIRTHDAY



The ‘40 Voices’ series on our  
social media brought us the  
experiences of those who  
we have worked for, those  
who have worked for us  
and the broad church of  
support that makes Include  
Youth a success.  

The glitz and glamour 
of any 40th birthday 
was brought to us with 
an ‘Include Youth does 
Strictly Come Dancing’ 
- never have we seen 
such fancy footwork  
from staff and their 
dance partners.  

Our 40th Celebrations 
culminated in the Front Stage Festival 
- a unique, youth led and designed 
‘Conference’ in the MAC theatre in Belfast 
with over 500 young people attending 
to learn, listen, enjoy and participate in 
issues and themes that the young people 
themselves identified as important. 
Speakers for the event included  
Packie Lee (Peaky Blinders),  
Pete Snodden (Cool FM),  
Annette Kelly (Little Penny Thoughts), 
Natalya O’Flaherty (Spoken Word)  
Emer Maguire (BBC) and many,  
many more. 

Taken all together what a 
year we had! We can only 
look forward to our 50th 
which will hopefully see us 
bigger and better still! 

‘Include 
Youth does 

Strictly Come 
Dancing’ 

40th birthday 
celebration

young people 
attended 

Front Stage 
Festival

500

‘40 Voices’ 
experiences 

of Include Youth 
workers and 

partners

15  40th Birthday



16  Employability Service

Employability Service

105 young people 

were supported by Belfast 
Trust Employability Service, 
58 young people left 
the service

14
(24%) gained paid

employment

17 (29%)
young people moved 

into training 

 12 (21%) 
moved into 
education

43

72
young people 

supported

34 
left the service

10
(29%) young people found paid 
employment, 6 (18%) young people 

moved into training and 12 (35%) 
moved into education

28
82% of leavers had a positive 
move on into employment, 
training or education

6 (18%) young people did not 
have a successful move on

(74%) leavers moved into 
employment, training or 

education. 15 (26%) did not 
have a successful move, 
8 (14%) of these accessed 

a work placement

Belfast Trust

The Belfast Trust Employability Service 
supported 105 young people. We had 58 
young people leave the service. 14 (24%) 
young people found paid employment (4 
commenced paid employment through 
ring-fenced posts, 3 through Social 
Clauses with Belfast Trust contractors and 
7 gained paid work in the private sector), 
17 (29%) young people moved into training 
and 12 (21%) moved into education.  In 
total, 43 (74%) of leavers had a positive 
move on into Employment, Training or 
Education. 15 (26%) young people did not 
have a successful move on however 8 
(14%) of these young people accessed a 
work placement.

Western Trust 

The Western Trust Employability Service 
supported 72 young people, 53 were 
new referrals. We had 34 young people 
leave the service. 

10 (29%) young people moved into paid 
employment (2 were through ring-fenced 
posts and 1 through our Trust Traineeship), 
12 (35%) moved into education and 6 
(18%) moved into training. In total 28 (82%) 
young people had a positive move on 
into Employment, Training or Education. 
6 (18%) young people did not have a 
successful move on. 8 participated in  
a work placement.



The Odyssey Trust is the lead partner 
with Include Youth as a delivery 
partner providing mentoring support to 
participants who engage in a range of 
activities including learning to skate and 
play Ice Hockey with the Belfast Giants 
in addition to volunteering at the Belfast 
Giants matches and wide personal 
development activities.  18 young 
people graduated as Community Giants 
following 6 months of participation on 
the programme.

Odyssey Ice Academy is a 
programme funded through 
Department for Communities  
(DfC) under Uniting Communities 
(T:BUC) strategy.  

Odyssey Ice 
Academy

18
young people 
graduated as 
Community  

Giants

17  Odyssey Ice Academy  



In its final year, Meant to Work 
engaged in 1-2-1 mentoring 
with 25 new young people, 
and continued to support 
young people already on the 
programme, who still required 
extra support.

14
young people have 
successfully gained 

employment

18 Meant to Work 

14 young people have successfully 
gained employment in various roles 
including retail, hospitality, social care, 
admin and apprenticeships. 

Meant to Work has continued with 
employer engagement, building upon 
existing relationships with Royal Mail, 
Camlin and Connswater Homes, and 
engaging with new employers including 
Q Radio and KFC. The team continued 
to facilitate a number of employability 
workshops with groups of young people 
from Belfast and Ballymena Give & Take 
programme, the three Give & Take Start 
groups, and young people from New Start 
Education Centre.

This year Meant to Work supported 
young people to complete a total 
of 47 vocationally relevant courses 
including OCN Level 1 Time Management 
Skills and Applying for Work, First Aid 
awareness training, World Host Principles 
of Customer Service, and Construction 
Skills Register (CSR). The Ready to Work 
fund offered financial support to young 
people this year, providing interview  
and work clothing, help with transport, 
access to vocational training and other 
financial support.

Meant to Work Plus, a new 18 month 
programme in partnership with Belfast 
Trust started in February 2019; supporting 
care experienced young people to 
access employment and other vocational 
opportunities within the Trust and their sub-
contractors. 31 young people engaged 
with the programme over the period, 
with 21 young people being supported 
to access employment both within 
Belfast Trust and their sub-contractors, 
and outside of the Trust. 12 young people 
completed vocationally relevant courses, 
and 23 young people attended a range 
of training opportunities. Meant to Work 
Plus is due to end in July 2020.  



19 Learning for Action

The aim of this programme is to improve 
the educational and employability 
outcomes for care experienced and 
disadvantaged young people. We offer 
young people Essential Skills in literacy, 
numeracy and ICT across 9 sites and for 
our 1-2-1 programme which operates an 
outreach service.

The programme also aims to increase the 
skills and capacity of care experienced 
and disadvantaged young people to 
lead on this programme, build life skills 
and affect positive change. Learning for 
Action forms part of the overall Give & 
Take programme and supports young 
people to put into action the skills gained.

Key Highlights   

240 Essential Skills qualifications were 
gained by 162 young people. We 
recruited 20 new EBEs (Young people 
who are experts by experience) to lead 
Learning for Action across 10 sites. 10 
social action projects were identified by 
the young people, including fundraising, 
baking and volunteering at food banks 
and soup kitchens.

In June 2019 we were successful in obtaining Lottery funding 
under Empowering Young People. Learning for Action is an 
innovative essential skills programme that equips young 
people to make positive changes.

Learning for Action

Quotes from some of the young 
people involved with Learning  
for Action: 

When I first came here, I didn’t 
believe I would ever be capable 
of gaining a qualification. I have 
come so far. 

The staff genuinely care when 
you achieve something, it is 
celebrated it makes you want to 
do more. 

It’s a lot easier doing Essential 
Skills because the tutors are very 
friendly and approachable.



20  Corporate Partners  

            Our partnership with 
Include Youth has gone from 
strength to strength over the 
last 12 months. 2020 is going 
to be an exciting year.
Billy McCarthy, Director, iMultiply

Corporate Partners
2019 was a year of transition and 
scoping new potential partners 
to support the work that Include 
Youth carry out with our young 
people. While iMultiply and the 
KFC Foundation continued their 
fantastic support Include Youth 
began to explore how to cement 
our approach towards building 
on our experience of corporate 
partnerships. 

Both Ulster Rugby and FinTrU took 
the opportunity to showcase their 
experience with Include Youth through 
hosting and speaking at a 40th Birthday 
Business Breakfast. iMultiply also opened 
the door to new introductions resulting 
in the fantastic sponsorship by Boojum 
of our flagship 40th event - the inaugural 
Front Stage Festival,  in conjunction with 
the Coca Cola Thank You Fund. 

Include Youth also have extended the 
excellent Odyssey Ice Academy with the 
Odyssey Trust and the Belfast Giants for a 
third year. 

We would also like to take this 
opportunity to thank all those businesses 
who contributed to Include Youth 
over our 40th birthday events through 
advertising and sponsorship in kind. Your 
support helped to make these events a 
huge success for both young people and 
staff alike. Thank you. 



21  Communications  & Investment

Investment

Communications

Include Youth continue to outreach and 
work with media outlets including RTE, 
BBC, UTV, The Irish News, the Mirror, The 
Belfast Telegraph and numerous local 
papers. These built relationships are 
beneficial as many of these organisations 
now see Include Youth as a go to 
organisation for comment and briefings. 

Complementing this work is our social 
media reach. We continue to maintain 
a strong presence on Twitter, Facebook, 
Instagram and YouTube and the ability of 
our staff to identify issues and transform 
them inhouse into graphics or film sets 
Include Youth apart. 

Such usage informs our audience, 
consisting of young people, funders, 
partner organisations, statutory bodies, 
politicians, key stakeholders and the 
media on a daily basis. 

Issues that have been pertinent this year 
include the impact of Brexit on young 
people and the involvement of Include  
Youth on the Odyssey Ice Academy. 

This year saw a huge expansion of our 
social media emphasis bringing in a 
total of 2,814 new followers over the 
year raising the total reach of Include 
Youth’s social media to 12,060. The current 
performance of our existing social media 
platforms are as follows:

Total investment of £2,112,256

91% |  Direct Services

6% |  Policy / Practice

3% |  Management & Administration

Include Youth | 6887 Followers
Strive | 460 Followers

Include Youth | 2334 Followers
Strive | 915 Followers

Include Youth | 950 Followers
Strive | 417 Followers
Give and Take | 97 Followers

The voice of young people and the work that Include 
Youth carry out on their behalf is key. In today’s online 
age telling these stories and utilising online platforms 
alongside traditional media outlets is essential.

£1,913,875 Direct Services

£126,414 Policy / Practice

£71,967 Management & Administration 

2,814



22  Wellbeing

Wellbeing
During the last year, Include Youth launched a 
Wellbeing Programme for staff. We aim to support 
employee wellbeing, championing a better work 
environment and enhanced working lives  for our staff 
building on the Include Youth sense of staff community.

 
 

 

8
recruited 

and trained 
Wellbeing 

Champions

An effective workplace programme can 
deliver mutual benefits to people and 
organisations, and to Include Youth’s wider 
staff ethos, learning and development. 

The wellbeing programme saw a number 
of initiatives brought forward including:

• The Staff Care initiative, an Employee 
Assistant Plan offering a confidential 
counselling service for staff and a  
24/7 helpline

• The recruitment and training of 8 
Wellbeing Champions at Include Youth

• A wellbeing action plan agreed and 
implemented across Include Youth

• The commitment to prioritise wellbeing 
at all Include Youth staff days.



Dealing with COVID 19 

23  Dealing with COVID 19

At the time of writing Include Youth are very aware that the 
COVID 19 pandemic is something that has come close to home. 
As such we have been working for a number of weeks on the 
contingencies.

March 2020 has brought with it the 
closure of our offices and staff working 
remotely. As we are unable to offer face 
to face services to our young people the 
question asked by staff was “What is the 
alternative?”.  

Undoubtedly a level of delivery will be 
affected and a steep learning curve 
is ahead of us. For Include Youth our 
priority is the young people. It was they 
who are in real need and who are at 
high risk of becoming even more isolated 
and disengaged.

Through speaking to our frontline staff 
and our young people we set about 
planning how we will continue to deliver 
to the best of our ability in what are 
extraordinary times. How we can adapt 
and change so that we can continue to 
reach out to our young people and keep 

them connected and engaged is the 
challenge, and a challenge we intend  
to meet. 

First-hand online training by our tutors 
will help young people to continue their 
studies whilst online communications with 
Youth workers keeps them connected 
into a wider network. 

While understandably Include Youth 
continue to have some young people 
that find it hard to engage, whether it is 
online or in person, as time progresses 
and regulations allow, we hope we are 
able to offer limited face to face support.

Include Youth continues to learn, as this 
pandemic spreads, and we aim to keep 
our young people safe, engaged and 
connected.

Give & Take have been really helpful throughout lockdown 
doing online classes for young people and staying in 
contact with us to see if we’re coping alright which is 
appreciated a lot, also the group chats on zoom to keep  
us talking throughout lockdown is a good idea to  
keep us staying connected.
Quote from Belfast Give and Take young person



STAFF MEMBERS
MANAGEMENT AND ADMINISTRATION
Director Paddy Mooney 
Finance & Admin Manager Karin McCurry 
Administrative Officer Jackie Hynds 
Administrative Officer Siobhan Dawson 
Finance Assistant Kate Doherty
Finance & Admin Officer  Fiona Cash
Admin Assistant Katie Hegarty
Cleaner  Margaret McDonnell
 

PRACTICE POLICY & COMMUNICATIONS  
Practice Manager Kate Moffett
Policy Coordinator Paula Rodgers
Communications Coordinator David Kennedy
Communication Assistant Rachel Brady
 

EMPLOYABILITY    
Employability Manager  John McComb 
Snr Youth Worker - Employability (Belfast)  Deborah Burns 
Snr Youth Worker - Employability (Derry)  Sheila Stalker 
Snr Youth Worker - Employability (Omagh)  Ronan Boyle 
Youth Worker - Employability (Armagh)  Dougie Treverton 
Youth Worker - Employability (Ballymena)  Maedbh Donaghy 
Youth Worker - Employability (Newtownards)  Iain Elliott
Employability Worker - (Belfast Trust)  Gary Cooper 
Employability Worker - (Western Trust)  Laura Ebbitt 
Employability Worker - (Western Trust)  Rebecca Tierney
Transitional Support Worker  Colm McGurk
Transitional Support Worker  Ian Donald
Youth Support Worker  Caoimhin Osborne

SKILLS    
Skills Manager  Claire Meenehan
Snr Youth Worker - Personal Development (Armagh) Helena Thornton
Snr Youth Worker - Personal Development (Newtownards) Claire Wright 
Youth Worker - Personal Development (Belfast)  Dominic Mooney 
Youth Worker - Personal Development (Omagh)  Niall Cooke 
Youth Worker - Personal Development (Omagh)  Lyndsay Funston 
Youth Worker – Personal Development (Derry)  Linda Gallagher
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Billy Graham
Brian Archer 
Debbie Hammill 
Donal Collins - Chair
Edyth Dunlop
Fred Smyth - Treasurer 
Jo English
Ken Simpson 
Liesbeth Vermeir 
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Board members

Snr Youth Worker/Personal Development - (Ballymena) Amy Hunter 
Youth Worker/Personal Development - (Ballymena) Shannon McAuley
Specialist One to One Worker  Maribel Segat
Senior Essential Skills Co-ordinator  Kim McKee
Essential Skills Tutor Literacy, Numeracy & ICT (Belfast) Fred Brown
ICT Tutor (Belfast & Armagh)  Clem McGuinness 
Essential Skills Tutor Literacy (Ballymena)  Julie Glenholmes 
Essential Skills Tutor Numeracy (Ballymena)  Collette McKillop 
Essential Skills Tutor Literacy & Numeracy  John McCauley 
Essential Skills Tutor Numeracy (Derry)  Gerard Kelly 
Essential Skills Tutor Literacy  Stephen Kelly

Partnership Co-ordinator  Andrew Armstrong
Meant to Work Peer Mentor  Clodagh Cooke
Meant to Work Peer Mentor  Alan Black

STRIVE
Strive Manager  Dearbhla Holohan
Strive Co-ordinator  Niall Blee
Strive Co-ordinator  Cherith Cummins
Strive Youth Worker  Lynda Conway
Strive Youth Worker  Leanne Harte
Strive Youth Support Worker  Kelly Connolly
Strive Youth Support Worker  Jordy McDermott
Cross-site Youth Worker  Tina Hartley
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Office Locations

States Parties shall assure to the child who is capable of 
forming his or her own views the right to express those  
views freely in all matters affecting the child, the views  
of the child being given due weight in accordance  
with the age and maturity of the child.
Article 13 - The United Nations Convention on the Rights of the Child
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